	Handout 1: Duty Scheduling Scenario118

	· The laboratory and clinic hours are 8:00 to 4:00 pm.

· The HIV Clinic is open to 6:00pm on Tuesdays and Thursdays.  During this extended time only 5 patients are seen.  The primary request is for a HIV Rapid test; however, on occasion other tests may also be requested.

· Wednesday is the busiest day because of the demands from the prenatal and ART clinics.

· 80% of the workload is collected and received by 11 am.

· Work shift times for staff members may be staggered to accommodate clinic hours (i.e. 8-4 shift, 9-5 shift, 10-6 shift).

· More than one workstation can be assigned to a staff member.

· The clinic employs one Lead Tech, 3 Technologists, 1 Laboratory Aide, and 1 Phlebotomist.  You, the manager, and the 3 Technologists are competent in all workstation areas.  
· All staff members are full-time employees.


	Use the following abbreviations to indicate assigned workstations:

H  = Hematology and CD4


SP  = Specimen Processing

C  = Chemistry



P = Phlebotomy

UA = Serology and Urinalysis

SR = Stock Room

BB = Blood Bank



X = Cross-Checking and Filing

M  = Microbiology




